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At Network Constriction Services (NCS) our vision is to ‘Never Compromise Safety’ (NCS). It is at the
heart of everything we do. The safety of our people and anyone that comes into contact with our service,
like members of the public is paramount. We believe in ‘protecting our work family and getting them
home safe to their families, everyday’.

SAFETY HAZARDS:
Be aware of the hazards you are exposed to at work and be clear
on the things you need to do, such as follow local rules, wear PPE in
order to drive down the risk of an incident. In this Newsletter we are
raising awareness about the use of lighting and safety.
Lighting at work is very important
for the health and safety of everyone
in the workplace. The quicker and
easier it is to see a hazard, the more
easily it is avoided. The types of
hazard present (and the work being
carried out) determine the lighting
requirements for safe operation. If
you notice the lighting is inadequate,
please report it to your supervisor for
action.
Ignoring poor lighting is likely to lead
to a slip, trip or fall. This in turn may
cause damage to equipment injuries
like broken bones or sprained ankles.

Things to look out for and things
to consider…
•
•
•
•
•
•
•
•
•
•

Access points & walking routes
Positions of safety
Positions of lights (potential to overheat and cause a fire)
The work area (should be well lit to avoid slip, trip and falls
hazards)
Task lighting (avoid causing shadows)
Lower angle of the sun (will cause problems to machine/plant
operators)
Lights on all vehicles (cleaned regularly to ensure vehicles are
visible at all times)
Impact/disturbance to local residents
Reflection of light on train signals or positioning of lighting
columns (no obstruction of signals)
Additional reflective PPE

ENVIRONMENT:
Noise and Vibrations
The construction industry is one of the leading sources of noise
complaints made to local authorities. Something is considered
“noisy” when the sound is unwanted by the listener. Noise and
vibration emissions can disturb local residents and give rise
to complaints and delays. Noisy activities include: excavation,
tunnelling, concrete cutting, piling, using un-silenced generators
and concrete pours.

It is important we try to avoid environmental harm: noise can
disturb wildlife as well as humans, avoid prosecution: failing to
meet noise constraints can result in fines, avoid programme delay:
the local authority have the power to stop works if noise from the
site is causing a nuisance, avoid structural damage: vibration may
cause structural damage and public relations: avoid complaints and
maintain good relations with the local community.

Questions
Are there areas where undue noise might cause annoyance to anyone?
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Do

Don’t

✔ If possible, restrict noisy activities to certain times of the day
✔ Adhere to working hours - some sites are only consented to
work at certain times
✔ Plan deliveries by arranging routes and times to minimise
potential nuisance to the local community
✔ If possible, keep noisy plant away from public areas
✔ Minimise drop heights into hoppers, lorries and other plant
✔ Use local screening where necessary
• Noise can be reduced if a screen is placed between plant
		 and a nearby sensitive location, ie house
• Screens can be straw bales or ply board
✔ Use silenced generators and tower lights where necesary
✔ Keep acoustic doors, hoods and panels on plant closed - it
does make a difference

X Undertake noisy works outside of normal working hours, in
the evening, at night or early in the morning
X Leave doors and hoods open on plant
X Leave plant running unnecessarily
X Use poorly maintained plant
X Ignore complaints from the local community. Respond
politely and pass the complaint onto a line manager
X Shout or talk loundly where this could cause annoyance
X Undertake activities that could cause damage to nearby
structures through vibration unless approved by a line
manager

FATIGUE:
The focus in this Newsletter is the importance of sleep. Why We are
Tired? Our society runs 24/7. Shops stay open late or even all night to
meet our need for flexibility and convenience. Newspapers arrive by six.
We can check our email or shop online anytime of the day or night. And our
Mobile phones keep us in touch with others around the clock.
Even with standard work hours we don’t always have enough time
to rest. Our daily life often has a big to-do list: spouses, kids, pets,
housework, sports, entertainment, and socializing all take another
bite out of the day

Physical Symptoms
•
•
•
•
•
•
•

Drowsiness, Yawning Eyes closing or getting sore
Vision going out of focus or blurring
Slower physical reaction time, Micro sleeps Mental Symptoms
Poor concentration, including wandering thoughts
Inability to remember things you’ve just done, seen, or heard
Failure to respond to changes in your surroundings or situation
Less alertness and watchfulness

What This Can Do
All these factors contribute to fatigue, and fatigue affects performance, whether at work or at home.
For example, the Royal Automobile club (RAC) reports that fatigue is
a factor in over half of single-vehicle collisions — one good reason
rumble strips are put on roads. Lack of sleep has also contributed to some tragic workplace incidents. Home life is affected, too:
fatigue is one of the causes of irritability or depression, and it can
have a negative impact on our lives

Here are some things to avoid, if possible, as they can get in the way of a good sleep:

Caffeine, Nicotine, Alcohol,
Big meals before bed

Stress from work or
homelife, Daytime naps
(over 20 minutes)

Changing your sleep
routine on days off

DRIVING:
The number of speeding incidents is not reducing despite speeding being covered by
one of our ten Lifesaving Rules. In line with new guidance that has been released to
discuss the appropriate investigation of speeding driving breaches we would like to
consider the Lifesaving Rule ‘Always obey the speed limit’ and discuss what that means
for you.
Driving represents a significant safety risk to our people
with more of us killed each year in road accidents than working trackside.

		
		
		

Question: Do we take the risks that come
with speeding as seriously as we do the
risks we face on track?

We should take more time to consider the risk vs. the benefit – is
it better to be 5 minutes late to ameeting or drive 40mph through
a 30mph zone and risk a fatality because you are going to fast too
stop the car before hitting someone?
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Network Rail’s lifesaving rules:

Never use a phone
while driving

Obey the speed limit
and wear a seat belt

NETWORK RAIL STANDARD CHANGES:
Network Rail have published their new Standards Catalogue (NR/CAT/STP/001 – issue 118), which also
includes any updates or changes. After a detailed review, only one updates impact on you.
NR/L2/OHS/019 standard (Safety of People Working on or Near the Line)
This standard has been amended. It is now Version 10.
The change: Following the Tebay accident on 15 February 2004, and
the subsequent ORR requirements for Network Rail to improve the
arrangements for dealing with runaway risk, Network Rail and the
Trade Unions agreed to work together on a workstream focussed
on the potential risk of runaways by Rail Mounted Plant. Network
Rail and the Trade Unions discussed and agreed a formal hierarchy
of controls that would eliminate or reduce the risks associated with

runaways in possessions. The arrangements are now to be included
as a supporting module 05 to the NR/L2/OHS/019 standard. Module
05 aligns with section 9.2 of the current NR/L2/OHS/019 standard,
and includes additional definitions relating to runaway risk, responsibilities and actions of those that create the risk, responsibilities and
actions of those that are exposed to the risk, hierarchy of control
measures to remove or reduce the risk, included in a flowchart format and appointed Watchman and the limitations placed upon the
deployment of a watchman.

Network Rail have issued a briefing document. It is in PowerPoint format. We have uploaded it to our website. Please visit
our website (www.ncsjob.co.uk) to download it for free.

There were also some changes to Rulebooks.
Handbook 1
Handbook 6
Handbook 7
Handbook 11
Handbook 12
Handbook 19
Handbook 20

General duties and track safety for track workers.
General duties of an individual working alone
(IWA)
General duties of a controller of site safety (COSS)
Duties of the person in charge of the possession
(PICOP)
Duties of the engineering supervisor (ES) or safe
work leader (SWL) in a possession
Work on signalling equipment - duties of the sig
nalling technician
General duties of a safe work leader (SWL)
working outside a possession

Module AC
Module G1
Module M1
Module M3
Module OTM
Module T3
Module TS1
Module TS11
Module TW1

AC electrified lines
General safety responsibilities and personal
track safety for non-track workers.
Dealing with a train accident or train evacuation
Managing incidents, floods and snow.
Working of on-track machines (OTM)
Possession of a running line for engineering
work
General signalling regulations
Failure of, or work on, signalling equipment signallers’ regulations
Preparation and movement of trains.

Please visit our website (www.ncsjob.co.uk) to download for free the RSSB Rulebook Briefing Leaflet issue 34.1 and others
like it. You can also download your Rulebooks
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