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What we do?

We help you to reduce risk, gain greater 
control over your flexible workforce, 
whilst creating efficiency and improving 
effectiveness.

With many years of battle hardened, on-site and 
recruitment experience, we have become experts in the 
provision of temporary, contract and permanent workforce 
solutions. If you need to recruit great, competent people 
whether short or long term, we can help.

We operate in the engineering space and specialise in 
Rail, Construction, Utilities and Highways industries.  
Infrastructure is our bag and safety is our top priority.

We provide our clients skills from all aspects of the value 
chain, from gate-people protecting access and egress 
to your worksites to business leaders like Engineering 
Directors.  Many of our clients follow a project life cycle from 
concept design, project engineering and planning, project 
management and delivery, hand back and maintenance. 
We also provide a range of shared service skill-sets in the 
Safety, Commercial and Assurance space.

To learn more about how we can support all your 
recruitment and training needs, call us on 01952 210 243.

You and your team have been extremely helpful in providing a lot of last minute resource that I have sent over, you 
understand our requirements and you are always keen to communicate and share with me your ideas, which is a 
great attribute and very refreshing. 

- Principal contractor & resource manager 
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How we do it?
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We have identified 8 key pillars of a Flexible Workforce Solution.  Mastering 
these Pillars are fundamental to a successful solution, but every one of them 

is completely configurable to our customers’ needs.

1. Relationship Management.
We provide dedicated account management 
structure, to be your single point of contact. 
The team are tasked to learn about you, your 
culture and your requirements, as well as your 
recruitment process.

2. Delivery Model.  
Our Delivery team use their industry-leading 
knowledge, skills and routes to talent to find 

you the right candidates. We use a tailored 
strategy to prioritise and focus our efforts to 

ensure you get the best return, factoring in 
geography, skill shortages, market trends and 

any unique situations. 

3. Workforce Planning:  
We are great at reacting, but we like to spend our 
time proactively building segmented talent pools, 
schemes designed to create a ‘virtual bench’ of 
pre-screened, engaged and retained candidates 
who are ready to join your business.

4. Candidate attraction and 
sourcing: 

We engage and continuously monitor a range 
of reliable, diverse and inclusive sourcing 

channels, including our database, job boards, 
candidate referral networks, social media 

channels, headhunting from the passive 
market and much more.  5.Risk management and compliance.  

The Delivery team is highly trained on all 
compliance requirements, offering up an ongoing 
monitoring and review of compliance in line with 
a service level agreement. The team manage 
compliance via a ‘vetting matrix’ to manage a 
range of different compliance requirements 
across different industries and skills. 6. Implementation. 

We look to have a dedicated Implementation 
Manager, that drives the ‘Mobilisation 

Plan’, which is a formalised project plan, 
utilising industry best-practice and 

experience, covering key work streams and 
requirements. They are also responsible for 

the communication plan to the client and 
handover to the Relationship Team, as well 

as engaging with subject matter experts like 
Health and Safety, Finance, HR, Procurement, 

Marketing, IT and Legal. 

7. Manage through measurement.
We will agree service level expectations with each 
client and have absolute clarity on ‘what good 
looks like’.  As our relationship matures, we would 
seek to set targets for all account team members 
directly aligned to the SLA and any KPI’s agreed 
with you and produce performance reports that 
are analysed for opportunities to improve.

8. Continuous improvement, 
scalability and cost saving. 

The introduction of a Flexible Workforce 
Solution should allow you to benefit from 

both ‘hard’ and ‘soft’ cost savings.  Hard cost 
savings typically occur through the creation 
of a standardised set of commercial terms 

for all roles.  Soft cost savings typically occur 
through increased efficiency and a reduction 
of wasted time and can be just as valuable to 

your business. 



I have used NCS for years now and they always send me out good Labour.

- Project Manager

Why choose us?
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You should pick us because we Never Compromise Standards (NCS). We 
have developed a culture where we are totally, unequivocally committed to 
our vision, where we believe this sincere passion to live it makes us different.

What also makes us different?  
We take great pride that our people have had first 
hand experience within the industry, allowing 
them to assist our clients with time service 
solutions and technical support. 

Develop and Retain
Our workforce is what makes us successful; they 
are both the face of our service and an extension 
to our client organizations’ own workforce. 
We engage with our workers to maintain and 
upskill competencies, by offering tailored advice, 
industrial-leading market trends and career 
options, as well as competitive benefits and 
packages.

Try before you buy
We appreciate that accepting unknown people on 
to your worksites costs time to induct and set-up 
and also comes with unanswered questions, like 
do they have a good attitude, are they capable?  
Our qualification process addresses all of these 
things to reduce any apprehension and if that’s 
not enough assurance, try them for a day for free.

Assured delivery
Assured delivery through a consultative approach 
and unique delivery model. We are confident in 
our model and the formula we employ to ensure 
delivery.  Some of the unique things in our model 
is a risk-based approach, commitment calls and 
scoring system.

Highly responsive/agile
We understand you have to react quickly when 
things occur at short notice – we’re here to 
support. Our delivery team can provide a fast 
response and success rate to react to your 
challenges and needs effectively and efficiently.

Responsive breakdown service
As much as we are focused on an assured delivery, 
sometimes things do go wrong. People get ill, 
personal challenges arise and people may not be 
able to report for duty. Our on-call management 
team are available 24 hours a day, providing you 
with contingency plans to help you find the best 
talent quickly.

Our vision
Our vision is to make a significant positive difference to our customers, clients and candidates 
by providing top quality talent and tailored job opportunities through our exceptional customer 
service. We always deliver on our promises and get it right first time, which is why we have long-
standing partnerships with our customers and clients.



Many thanks for your open and honest feedback, it is vital we take this and improve the 
service we provide. It is also just as important that we recognise the value your support 
brings to our team

- Framework Delivery Director

Other value adds:
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As part of a long-term contracted Flexible Workforce Solution, it is in both parties’ interest 
to ensure the solution continues to improve and expand. Improvement initiatives should be 
designed specifically in order to help you meet your own business goals and you should also 
consider how the solution could be scaled in order to gain greater efficiencies. ‘Scaling’ could 
include geographically across new regions, to accommodate additional/new business units or 
acquisitions, or to accommodate an additional aspect of your recruitment such as permanent 
talent. 

Continuous improvement & scalability strategies should include:

• Enhancing the processes, people and technology to ensure operational efficiency

• Addressing service ‘issues’ through new processes, people and technology

• Annual service reviews to identify ways to improve the service 

• A ‘will’ or commitment to bring about continuous improvement, even if there is not a formal 
‘plan’ for doing so

At its most advanced, continuous improvement & scalability strategies can include:

• Direct links to corporate, HR, and people strategies

• Based on ‘shared success goals’ linked directly to key business stakeholders 

• and their perceptions

• A dedicated formal Account Development Plan, populated and maintained by professional 
account management staff

• Enhancing the processes, people and technology to achieve operational excellence across 
the entire contingent worker lifecycle 

• Targeted improvement initiatives based on strategic business goals, including cost saving 
opportunities, process enhancements service innovations and the inclusion of consultancy 
services

We work to a 
relationship maturity 

model where great 
value can be added over 

time

We offer Marketing 
services that help you 
develop your Employer 

Value proposition

We can provide 
enhanced Marketing 

intel to help with 
recruitment strategies



Matt Traynor
Operations Director
01952 210243  | matt.traynor@
ncsjob.co.uk

Who we are?

A bit about our history and pedigree…Network Construction Services (NCS) was 
founded by a professional and experienced management team in 2002 that 
has over 100 years ‘hands on’ experience in the construction, light rail and rail 
industries. NCS has access to some of the best construction, light rail and rail 
workers in the UK and can offer customer service second to none.
Our business has significant staff experience across a variety of industry sectors. NCS can provide quality and cost 
effective solutions to both local and nationwide projects.

We are part of one of the UK’s largest privately-owned recruitment agencies, Pertemps Network Group, who are 
leaders within the industry and made-up of specialist and niche companies offering high quality recruitment 
solutions in the UK and overseas. 

A note from our leader:

My role here is to ensure we continuously challenge 
ourselves to do better and evolve our solutions.  As a 
leader of the business, I ensure our offering is given 
the greatest visibility, investment and support. I am 
committed to making a significant positive difference to 
our customers by providing an exceptional service.

I am passionate about developing long-term, meaningful 
relationships with our clients and candidates and deliver 
on our promises.  Needless to say, but organisations are 
increasingly utilising contingent resource as a way of 
delivering their strategic objectives. This trend is set to 
continue, with many analysts indicating that as much as 
50% of a company’s workforce will be non-employees, 
despite pending changes in legislation. In addition, 
more and more companies are beginning to view their 
contingent labour as more than a ‘commodity’ and 
instead adopting a ‘total talent’ mentality including all of 
the people (permanent, contingent and otherwise) that 
will help them deliver their objectives. With this in mind, 
an organisation’s ability to scale its workforce and secure 

specialised talent when and where needed is critical in 
the ever-evolving skills market and this is something we 
are experts at. 

Throughout my career, I have had many discussions with 
clients on the challenges they face.  The most common 
challenges faced by clients are having instant access to 
specialist talent, exposure to risk, an inability to scale 
quickly and protecting their brand as an employer of 
choice.  It also seems over the last 10 years; more and 
more clients are demanding opportunities to improve 
and innovate in this space.  I am proud to be part of an 
industry that offers up a range of solutions and value 
adds to clients helping them combat such challenges 
and even more delighted to be leading a company can 
sincerely solve these challenges and Never Compromise 
Standards.  But don’t take my word for it, speak with our 
team, candidates and client. 

Wishing us a strong, long-term, value-add partnership.
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Welcome to NCS,



Case Study
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A DYNAMIC SERVICE FOR THESE CHALLENGING TIMES.

Network Construction Services (NCS) are part of the Pertemps Network 
Group family and, like all our of teams, are showing the flexibility, agility and 
determination to keep the country running in the most difficult of times. Here’s 
just one example of how they supported the UK’s fightback against Covid-19.

THE TASK
A valued client, working on a vital infrastructure 
project required 30 multi-skilled workers per 
shift over the Easter Bank Holiday. This task 
poses a range of logistical challenges at the best 
of times, but made all the more difficult because 
of restrictions and control measures in place due 
to Covid-19.

DYNAMIC RESPONSE

The NCS team worked closely with the client, 
offering more consultative recruitment 
services. These included: 

 > Risk assessing delivery
 > Contingency planning
 > Proposing control measures
 > Flexible solutions to challenges
 > Using local resource
 > Providing travel solutions

If you are a company operating in the construction 
or rail industries and require staffing support on 
a short, medium or long-term basis, speak to our 
team today to see how we could be of benefit to 
your operations.

COMMUNICATION

The NCS team set up daily conference calls with 
an agenda that covered not only key aspects 
of recruitment, but also new ways to ensure a 
safe delivery and assuring 100% supply and 
attendance by capturing the hearts and minds 
of the candidates, as well as creating value for 
the client with multi-skilled resources.

THE RESULTS

staff surveyed said they 
felt safe and that their 
safety was a priority100%

reported that NCS was 
‘smooth,’ ‘professional,’ 
‘helpful’ and ‘easy to 
communicate with.’

CANDIDATES

roles filled & attendance 
to site100%

attendance by every 
worker for duration of 
project100%



Where do we operate? 
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Our hub is situated in the borough of 
Telford and Wrekin.  

The town we operate from is named after Thomas 
Telford, a civil engineer who engineered many roads 
and rail projects in Shropshire, much like our candidates 
today.  The heritage here is vast and with the Ironbridge 
(the birthplace of the industrial revolution) just around 
the corner, we feel there is no better home.

With good motorway links and three railway stations 
nearby, access to and from our office is easy.

Though we are based in Dudley and Telford,  our service 
offering is nationwide and have supported clients up and 
down the country for many years. 

Network Construction Services (NCS)
Ercall House, Pearson Road, Telford TF2 9TX



info@ncsjob.co.uk
01952 210243
www.ncsjob.co.uk

Ercall House
Pearson Road
Telford
TF2 9TX


